




"I am deeply impressed by the work done 
by the Alvaralice Foundation. It is truly an 
extraordinary organization and this is due 
not only to the deep commitment that they 
have with the population of Colombia, but 
their huge capacity to inspire others to join 
them in the projects they are leading. The 
Alvaralice Foundation builds communities 
and finds the best use of resources to reach 
very ambitious objectives and that is what 
makes it truly brilliant". 

Dawn Eagle, nominated 15 times for the Nobel Peace Prize, whose 
mission is to "train young committed leaders to exert positive 
changes in themselves, their communities and the world through a 
program inspired by a group of Nobel Peace Prize winners who work 
to convey the spirit, skills and wisdom they embody". 

Dawn Engle, Co-Founder and Executive  
Director of the PeaceJam Foundation

1PROGRESS REPORT 2012-2015



Carrera 100 No. 16-20 Office. 501
Cali - Colombia

www.alvaralice.org

Editorial Committee
María Eugenia Garcés Echavarría
Óscar Rojas Rentería
Viviana Echeverri Rizzetto

Editing and Style Correction
El Bando Creativo

Photography 
María Eugenia Garcés Echavarría
Iván Rojas Urrea
Janis Wilkins

Design and Electronic Assembly 
El Bando Creativo

2 PROGRESS REPORT 2012-2015



Board of Directors Management Team 2012 – 2015
President of the Board of Directors
María Eugenia Garcés Echavarría

Members
María Eugenia Garcés Echavarría
Enrique Garcés Echavarría
Enrique Jaime Eder Garcés
Ana Cecilia Ulloa Velasco
Chiarassunta Salmairachi de Garcés
Antonio de Roux Rengifo

Alternates
Diane Eder James 
Virginia María Garcés 
Alejandro Eder Garcés 
Alejandro Sarasti Montoya 
Ana María Castro  
Doris Eder de Zambrano

Executive Management
Viviana Echeverri Rizzetto 
(2013-2015)

Daniela Konietzko Calero 
(March–October 2013)

Óscar Rojas Rentería 
(2012-2013)

Programs Coordinator
Julieta Arboleda Arciniegas

Communications Coordinator
Gianinna Siuffi

Accountant
Sandra Milena Girón Daza

Administrative Assistant
Jessica Marcela Fernández Carmona

General Services

Ricardo Payán Cruz
María Elsy Gómez Vidal

Left to right: Viviana Echeverri Rizzetto, Ana Cecilia Ulloa, Enrique Jaime Eder Garcés, María del Socorro de Garcés, Chiarassunta Salmairachi de Garcés, 
Alejandro Sarasti, Virginia María Garcés, Antonio de Roux Rengifo, Diane Eder James. Sit from left to right: Emma, María Eugenia, Enrique and Elena Garcés 
Echavarría.

3PROGRESS REPORT 2012-2015



Table of contents

Somos Pacífico, territory of opportunities.

Presentation of the Report ............................... 5

Who are we? ................................................. 7

Strategic Alliances .......................................... 8

Main Achievements over Time ......................... 10

Focus Areas ................................................. 13

Programs and Projects ................................... 15

Education and Culture ................................ 19 

Tecnocentro Cultural "Somos Pacífico" ..............20
Program Dance for Tolerance  ........................30
Young Peacemakers .....................................31
Young Reporters on Rights ............................32
Nuestra Señora de la  
Asunción Institute(I.N.S.A.) ...........................33
Francisco Esperanza Restorative Houses ...........34
Francisco Esperanza –  
Graduate House Program ..............................35

Income Generation .................................... 37

Rumbo Joven Employability Program ...............38

Civic Action ............................................. 43

Cali How Are We Doing? ................................44
Civic Award – "For a Better City" ..................... 46
I Act for Cali ..............................................50

Reflection and Dialogue .............................. 53

Auditors report (Deloitte) ............................... 56

Balance Sheets ............................................ 58

Partners ..................................................... 60

4 PROGRESS REPORT 2012-2015



Presentation of the Report

María Eugenia Garcés Echavarría

I n our mission to contribute towards the creation of a more inclusive and peaceful 
Colombia, we are pleased to present the 3rd Alvaralice Foundation Progress 
Report showing the progress and achievements, as well as the challenges we 

faced during the period from 2012 to 2015.

Colombia is going through a historic moment, in which the signing of the Peace 
Agreement between insurgent groups and the state is finally an attainable reality. 
We soon hope to celebrate the end of an internal conflict that has been destroying 
the lives of many Colombians for more than 50 years. For this reason, the main 
challenge for the Alvaralice Foundation, at this juncture, is to contribute to the 
consolidation of peace through initiatives, projects and programs that generate 
greater opportunities, well-being and co-existence for the most vulnerable 
populations of the region.

Our programs are framed within four (4) Focus Areas: Education and Culture, Income 
Generation, Civic Action and Reflection and Dialogue. The Alvaralice Foundation, by 
using an innovative model of public and private alliances, continues to contribute 
to community based initiatives on a local and a national level that are aligned with 
our objective of peace building. 

Our greatest commitment to peace is the Tecnocentro Cultural "Somos Pacífico" (TCSP) which at the time of our previous 
report was just a dream. Today this center serves more than 1,000 young residents of the Potrero Grande neighborhood 
annually, providing extracurricular activities for a positive use of beneficiary free time. Potrero Grande, located in the 
Comuna 21 of Cali, is one of the most overpopulated areas of the city. Its inhabitants are displaced people mostly from the 
Pacific coast, and the neighborhood is characterized by high rates of violence, homicide, unemployment, illegal trade and 
the presence of gangs and invisible borders.

In the three years since the TCSP opened its doors to the community, more than 2,500 children, young people and adults 
have participated in dance, art, and english, information and communications technologies (ICTs) and income generation 
programs. The results have been outstanding. One of the greatest achievements of this initiative is the Somos Pacífico 
Talent Agency made up of over 269 members and beneficiaries of the community, and has developed and presented several 
programs in different local, national and international venues. The Agency has generated approximately USD $16,000.00 in 
income for the artists¹ since they began the program in August of 2014. 

The implementation of the employability program Rumbo Joven is another great achievement of the Foundation. The 
program gives young people the skills to construct their life project through specific training processes that strengthen their 
abilities and talents. A careful analysis of the private sector and market demand has allowed us to create a network of 27 
companies providing young people with the opportunity to enter the work force. More than 270 young people have benefited 
from this program since its inception. 

The Rumbo Joven Employability Program was selected by the Inter-American Development Bank and the Multilateral 
Investment Funds (IDB/MIF) from among eleven transfer of technology projects, (where 17 countries and 44 institutions 
participated), as one of the two most successful projects that took place between 2010 and 2014, achieving an 80% 
employment rate. 

In addition, our project was selected as one of 15 most successful employability programs for vulnerable populations in 
Colombia and recognized as an example for the region and the country. The initiative was funded by the Corona Foundation, 
ACDI/VOCA and the ANDI Foundation after an in-depth study of 51 job placement initiatives and a selection process based 
on a strict analysis of technical criteria. 

We take this opportunity to express our sincere thanks to all public and private entities, companies and individuals whose 
support made the achievements and accomplishments mentioned in this report possible. 

María Eugenia Garcés E. 
President of the Board of Directors
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Family Garcés Echavarría. From left to right María Eugenia, Álvaro Garcés 
and Emma. Sit from left to right Enrique, Alice Echavarría and Elena.

The Alvaralice Foundation is a non-profit organization created by siblings Emma, 
Elena, María Eugenia and Enrique Garcés Echavarría, in memory of their parents, Álvaro 
Garcés Giraldo and Alice Echavarría Olózaga, as a tribute to their philanthropic spirit and 
commitment to the peace and social progress of Colombia.  

Since its creation in 2003, the Alvaralice Foundation, has been committed to contributing 
to a more inclusive and peaceful Colombian society, by supporting innovative social 
projects and strengthening strategic alliances, to promote sustainable development and 
the improvement of social and economic conditions of the community. 

In its thirteen years of existence, Alvaralice has demonstrated a notable convening power, 
has been a leader in the signing of covenants and agreements with many regional and 
international organizations as well as established public and private alliances for the 
mobilization of resources designed to support and stimulate projects that will impact the 
region, country and public policy.  

Four principles are highlighted in the management model of the Alvaralice Foundation: 

 Promote strategic alliances.

 Recognize and highlight the best social intervention practices possible. 

 Assume the responsibility for the economic and social development of communities 
and the construction of coexistence and peace. 

 Guarantee a transparent and efficient management.

Who Are We?

Contribute to the construction of  
a more inclusive and peaceful Colombia.

Mission

Vision

Values
The Alvaralice Foundation coordinates efforts, 
supports initiatives and mobilizes resources for 
the purpose of creating conditions to encourage 
the construction of peace in the country.

Integrity

Determination

Transparency

Solidarity

Austerity

Teamwork
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The Alvaralice Foundation promotes the creation of strategic alliances that allows 
different sectors of society to assume shared responsibility in the development of the 
country and the wellbeing of the community. The Foundation looks to achieve positive 
impact through synergies in the planning and execution of projects, without replacing 
the state's duty to ensure the respect and enjoyment of all fundamental rights.

Strategic Alliances

Left to right: Viviana Echeverri Rizzetto, Alvaralice Foundation CEO; Alberto Concha, Mayor’s advisor; Brent Decker, Cure Violence Officer; Rodrigo 
Guerrero Velasco, Santiago de Cali Mayor; Vanessa Sánchez, Cure Violence Technical assistant; Raúl González, Cure Violence Specialist; Laura Lugo, 
Santiago de Cali Secretary of Government; Vivian Argueta, Dr. Óscar Rojas Assistant y Dr. Óscar Rojas, Mayor’s advisor. 

 Trustworthiness
 Recognition of best practices and successful cases
 Network Building 
 Convening Ability 
 Co-responsibility

Basic characteristics of the Strategic Alliances
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Sonia
Vidal
Projects Coordinator  
of the SES Foundation 
in Argentina

Alvaralice has been working since 2014 in alliance 
with the SES Foundation in Argentina, for the 
completion and replication of a youth employment 
project. SES is an ally with technical expertise in 
project management, a strong commitment to 
reach established goals, and diverse social capital to 
include young people in society and the work force. 

The Alvaralice Foundation is an organization that 
is open to interchange and to learning from other 
social participants, as evidenced by its projects with 
the SES partners in Colombia: Microempresas de 
Colombia (Micro-businesses in Colombia) and 
Comité Departamental de Cafeteros del Cauca 
(Departmental Committee of Coffee Growers of 
Cauca). We are also gathering evidence regarding 
the impact of their interventions which contribute to 
the visibility and positioning of the Foundation as a 
key player in the creation, execution and evaluation 
of youth, education and employment policies.

We are working on  
the completion of 

An example of the commitment of the Alvaralice 
Foundation to overcome violence and achieve the 
wellbeing of the population is our collaboration 
with the Municipal Admnistration to prevent and 
reduce juvenile violence through the initiative Cure 
Violence (www.cureviolence.org).

The Cure Violence Program maintains that violence 
is a learned behavior that can be prevented 
by applying public health and disease control 
methodologies. Concentrating interventions in 
communities severely impacted by violence, this 
model uses data on crime and violence to identify 
and detect potentially dangerous events, to 
interrupt situations that could lead to shootings 
or murder, and assists in changing behaviors and 
standards perpetuating social aggression. 

With financing from the IADB in 2015, the technical 
team from Cure Violence traveled to Cali to complete 
the feasibility study where they concluded that 
the necessary local conditions to implement the 
program in some of the most violent neighborhoods 
in the city do exist. (We are awaiting the final 
approval from the IADB to begin the execution of 
this project). 

The alternative intervention program to mediate conflicts in 
urban contexts was recognized as a model to replicate in Cali.

a youth employment project.
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2003 2004 2005 2006 2007 2008

 

 Creation of 
the Alvaralice 
Foundation.

 Affiliation to the Global 
Philanthropists Circle. 

 Initiation of the 
Restorative Justice Project, 
Coexistence and Peace 
in Colombia, financed by 
the Global Development 
Alliance of USAID. 

 International Symposium 
on Restorative Justice 
and Peace in Colombia.

 Workshop on Truth 
Commissions: The 
Complexity of Reparations.

 International Symposium: 
Colombia Challenges  
Poverty.

 The United Nations grants 
Special Consultative 
Status to the Alvaralice 
Foundation.

 Affiliation to the 
Foundations for Peace 
Network. 

 Meeting in Paris, Humanitarian 
Agreements and Peace Building.

 Workshop on Transitional Justice 
in Bogotá-Colombia.

 Participant in the 
Valle del Cauca's 
Regional Report on 
Human Development: 
For an Inclusive and 
Pacific Valle del 
Cauca. 

 Development of the 
Project: Restorative 
Rural and Urban 
Justice, Coexistence 
and Peace in 
Colombia. 

Our main achievements
over time - Milestones

2009
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2010 2011 2012 2013 2014

 Symposium: Microfinance and 
Peace Building. 

 Seminar: Reintegration of Young 
People in Conflict with the Law.

 International Seminar: 
Second Track Diplomacy and 
Humanitarian Agreements.

 The Honorable Congress of 
Colombia grants the Alvaralice 
Foundation the "Orden de la 
Democracia Simón Bolívar – Cruz 
de Comendador"

 The office of the Governor of 
the Valle del Cauca grants the 
Alvaralice Foundation the "Orden 
de las Ciudades Confederadas". 

 Strategic Alliance between the 
Paz y Bien Foundation, Comfandi 
and the Mayor's Office of Santiago 
de Cali for the construction and 
equipping of the Tecnocentro 
Cultural Somos Pacífico. 

 Launching of the Somos Pacífico 
strategic alliance at the Casa de 
Nariño (Presidential Palace in 
Bogotá).

 Social Event and presentation of 
Somos Pacífico to 100 business 
leaders of the Valle del Cauca. 

 Fundraising for 
the screening of 
the documentary 
Babies. 

 Groundbreaking 
ceremony for the 
Tecnocentro Cultural 
Somos Pacífico.

 Night of Stars and 
Charity Auction.

 The first 
phase of the 
Somos Pacífico 
construction is 
completed. 

 Somos Pacífico 
begins 
operations. 

 Completion and 
equipping of Somos 
Pacífico. 

 Conference: 
Pacific Alliance: 
Business 
Agreements in the 
Context of Peace. 

 VII Version of the 
Civic Award: For a 
Better City.

 Second Night of Stars - 
Somos Pacífico. 

 Accession of Alvaralice 
Foundation to the Cultural 
Industries Project in Cali. 

 Development of the 
Feasibility Study of the 
Cure Violence Prevention 
Program in Cali. 

 Conference with 
Dawn Engle, 
Director of 
the PeaceJam 
Foundation. 

 VIII Version of the 
Civic Award: For a 
Better City 2015.

 Recognition of 
the Rumbo Joven 
Employability 
Program by the 
FOMIN/IADB.

2015
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In order to fulfill our commitment, the Alvaralice Foundation focuses our work on (4) four 
strategic areas:

Somos Pacífico facilitates the means and the human talent 
for the development of artistic and cultural competences.

 Education and Culture: Supports educational initiatives to improve the 
economic conditions of individuals in the most extreme situations of poverty. The 
programs supported by the Foundation are focused on job training, strengthening skills 
for coexistence and the overall development of life skills. 

 Income Generation: Develops and supports programs focused on improving 
income generation skills and abilities of the most vulnerable populations. Among 
the initiatives supported by the Foundation are: life skills, technical training, 
administrative and financial advice, access to venture capital and microcredit. 

 Civic Action: Expands programs focused on improving the socio-economic 
development and governability in Cali and the Valle del Cauca. This goal is reached 
through alliances with governmental agencies, the public sector and community 
based organizations. 

 Reflection and Dialogue: Allows us to identify potential solutions and 
generate visibility regarding the peace building challenges in Colombia. The 
Foundation firmly supports reflection and dialogue initiatives between members 
of the community addressing problems facing the country. To achieve this goal, we 
leverage our convening power and the trust placed in us to organize symposiums, 
seminars and workshops with the participation of national and international experts, 
members of the public sector, government representatives and the international 
community. 

Focus Areas

13PROGRESS REPORT 2012-2015



14 PROGRESS REPORT 2012-2015



The Alvaralice Foundation focuses our efforts on finding solutions to problems derived 
from the exclusion and marginality of vulnerable populations, and the creation of 
opportunities for socioeconomic development fostering better living conditions and 
possibilities for peace building.

Throughout Alvaralice's history, our goals have been achieved through projects driven by 
(4) four focus areas: Education and Culture, Reflection and Dialogue, Income Generation 
and Civic Action. We achieve our results through strategic alliances and initiatives for 
our beneficiaries, providing new training opportunities in the arts, technology, income 
generation and life skills.  

Our work has contributed to the reconstruction of social fabric as well as the strengthening 
of the socioeconomic and cultural progress of the community.  

2012 – 2015
Programs and Projects

Our programs and projects are the result of joint efforts intended 
to provide well-being and opportunities for life and work with 
vulnerable population.
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Invested Resources 
per Focus Area 

Education and Culture

Income Generation

Civic Action

Reflection and Dialogue

(Million 
Pesos)

14%
$148.361.805 COP

$824.226.048 COP

77%

9%
$91.500.000 COP

Education  
and Culture

Civic Action

Income 
Generation 

$1.064.087.853 COP

Focus Areas 
2012

2012-2015

The value of projects includes contributions from the Alvaralice Foundation and its partners. 

Programs and Projects
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$700.024.579 COP (Million 
Pesos)

(Million 
Pesos)

(Million 
Pesos)

20%

9%

9%

$15.000.000 COP

$1.448.265.977 COP

$1.607.235.387 COP

 $521.916.554 COP 

 $61.446.784 COP

 $116.661.241 COP

$40.500.000 COP

$164.577.210 COP

$448.874.505 COP

$320.850.000 COP

65%

89%

74%

14%

2%

17%

1%

Education  
and Culture

Education  
and Culture

Education  
and Culture

Civic Action

Civic Action

Civic Action

Income 
Generation 

Income 
Generation 

Income 
Generation 

$2.217.990.482 COP

$1.812.312.597 COP

Focus Areas 
2013

Focus Areas
2015

Focus Areas 
2014

Reflection and 
Dialogue 

The value of projects includes contributions from the Alvaralice Foundation and its partners. 
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In the area of Education we support non-formal educational initiatives focused on the 
improvement of economic conditions of the most vulnerable populations. The programs 
supported by the Foundation are focused on: income generation, the arts, technology 
and strengthening tools for coexistence and life skills.

Programs such as Dance and Music form artists with 
social and community sense, from the development of 
skills such as leadership and teamwork.

Education and Culture

 Tecnocentro Cultural Somos Pacífico

 Dance for Tolerance

 Young Peacemakers Program

 Young Reporters on Rights 

 Nuestra Señora de la Asunción Institute (I.N.S.A.) 

 Francisco Esperanza Youth Restorative Houses 

 Francisco Esperanza – Graduate House Program 

Projects
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Tecnocentro Cultural Somos Pacífico 

Somos Pacífico In Potrero Grande 
Context:

Potrero Grande is an environment where rich 
culture and ethnic diversity converge; life vibrates 
to the rhythm of art, dance and music, where 
the excitement of new possibilities for peace and 
progress are palpable in its people and its streets. 
It is a community that demands opportunities for 
education, access to the labor market and tools to 
achieve coexistence and a better quality of life.

The Alvaralice Foundation arrived in this sector 
of Cali in alliance with the Caja de Compensación 

• Location
 Comuna 

21, Potrero 
Grande 
neighborhood, 
Santiago 
de Cali, 
Colombia.

• Duración
 October 2010  

to date.

• Partners
 Alvaralice Foundation, 

Comfandi and the Mayor’s 
Office of Santiago de Cali.

• Operating Entity
 Tecnocentro Cultural Somos 

Pacífico.

• Direct Beneficiaries
 2,500 boys, girls and young 

people residing in the 
neighborhood of Potrero 
Grande and Comuna 21.

Somos Pacífico is a training innovative model that combines the 
use of technologies with cultural elements to develope citizens 
with autonomy and integrality, capable to generate income and 
contribute to the construction of coexistence.

Familiar del Valle del Cauca (Comfandi), the Paz y 
Bien Foundation and the Mayor's Office of Santiago 
de Cali to participate in the opening of Somos 
Pacífico. The objective of this learning center is to 
promote artistic talent, training, entrepreneurship 
and technological innovations, while at the same 
time preserving beneficiary traditions and improving 
their livelihoods without losing their cultural 
identity. This lofty goal is being achieved thanks 
to a public and private sector alliance along with 
national and international organizations. 

Education and Culture
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My name is Juan Camilo González, 
I am 13 years old and have been 
at Somos Pacífico for the last 2½ 
years, and I like it very much. It has 
changed my way of thinking and 
my relationship with other people. 
I am being taught Hannah Robotics 
and computers. I am fascinated with 
everything that has to do with non-
violence.

TE
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Juan Camilo  
González
13 years old

User of the programs: 
Computer Clubhouse 
and English, High 
School student.

I am fascinated 
with everything that has 
to do with non-violence

Description of Raised Funds 
Tecnocentro Cultural Somos Pacífico

$11.388.932.060 COP (Million 
Pesos)

International 
Cooperation10%

$1.187.000.000 $7.152.598.560

Public 
Sector63%

Private 
Sector27%

$3.049.333.500
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A place for opportunities
Somos Pacífico is the result of a public-private 
alliance with construction commencing in 2010. 
The support and economic funding from the 
national government, municipal administration, 
international and non-governmental organizations 
and private companies have made the completion 
and equipping of this project possible. 
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Teófilo  
Trujillo
Adult training 
programs user, father 
of a child who is a 
violinist in the music 
program.

Tecnocentro Cultural Somos Pacífico Is the result of the sum 
of public and private efforts, which allowed its construction 
and start-up to the east of Cali.

Tecnocentro Cultural Somos Pacífico 

Somos Pacífico has been very beneficial for the Potrero 
Grande community; many young people who were "roaming" 
around the neighborhood are now receiving training and 
have pursued different paths. 

I am from Neiva, Huila, I work in soldering, am a locksmith 
and have a bicycle repair shop. I have been living in Cali for 
the last nine years, seven of them living in Potrero Grande 
with my wife and son. My wife and I did not know anything 
about computer systems, but we learned thanks to Somos 
Pacífico and now we don’t have to find anyone to do our work 
for us. We have also learned how to support ourselves and 
improve our lives through the training programs offered. 

As for my son, he had no place to occupy himself during 
his free time and we did not let him play in the street. 
Now he does not want to leave Somos Pacífico, it has been 
wonderful for him. He is playing the violin. He started the 
music program over three years ago and has decided that he 
is going to be a violinist. 

He is in third grade and since he began training at Somos 
Pacífico, his behavior has changed so much, he is quiet and 
studious. He is a member of the Somos Pacífico orchestra and 
at his school they are very proud of him, they have invited 
him several times to play his violin at different venues and he 
always receives many accolades.

It is fantastic for my wife and for me, it is thrilling to see him, 
and I never miss any of his concerts.

My son does not want 
to leave the Tecnocentro

Education and Culture
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439 m2 144 m2 80 m2

Computers for 
Technology Halls

Acoustic Music 
Hall with orchestra 
instruments

Terrace
for Science and 

Technology

Areas
Green areas
and Gardens

Kitchen
Conditioned and Equipped
for Training in Gastronomy

Performing 
Arts Hall

 
Fine

 Arts Hall
Multi-use

Hall

Early Childhood 
Room 

Reading and 
Studying Room

Digital Area Video Library

offered by the Municipality of Cali   
Land
2.850 m2

                          
  
(This land belongs to the Municipality of Santiago de Cali)

Community Library
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Somos Pacífico is a welcoming space in the midst of 
the economically challenged east of Cali providing an 
innovative model of training combining technology, 
art, culture and income generation. Values such 
as peace building and coexistence are emphasized 

through projects in four areas of expertise: 

 Information and Communication Technologies 
(ICT's) 

 Employability

 Cultural and Artistic development

 English 

Somos Pacífico is:
 A training center for employment and 
human talent, aimed at people from 
the community in situations of exclusion 
and vulnerability, sharing educational 
opportunities such as: general knowledge 
and skills for income generation and 
constructive participation within society. 

 A space to motivate community 
development of coexistence, solidarity, 
mutual trust and community initiatives, 
implement social, cultural, recreational, 
artistic and productive projects; and 
strengthen decision making and actions 
of the community. 

Each collaborator of the Tecnocentro Cultural Somos Pacífico is 
willing to offer the very best of their abilities to ensure non-
formal educational assistance with high quality content.

Tecnocentro Cultural Somos Pacífico 

Corporate axis

Activities and Projects:

Education and Culture
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I live in the Potrero Grande neighborhood 
with my family and am in the 9th grade. I 
am enrolled in the Somos Pacífico Computer 
Clubhouse program where I was selected along 
with two other colleagues, from among the fifty 
members of the program to travel to Boston 
(United States) in a cultural exchange program 
that the Computer Clubhouse holds every two 
years with young people from different parts of 
the world. As a supplement to this trip, we were 
given an English course to communicate with 
others during the exchange. It was so cool; we 
met people from around the world from various 
cultures and lifestyles.

At Somos Pacífico I learned and discovered 
new things instead of walking around on the 
street looking for things that would hurt me. My 
family is happy because I was very rebellious, but 
now am more focused on my studies. At Somos 
Pacífico I changed the way I think and began to 
define my life project and become aware of the 
importance of learning more. 

The knowledge I acquired by studying science and 
technology was applied in school in assignments 
such as biology, computer systems, electrical 
systems and English, as well as the basis for the 
career I want to study in systems engineering. 

The neighborhood has changed a lot with Somos 
Pacífico. Many young people are involved in 
folkdances, technology and art, instead of joining 
gangs. The violence has dropped; it has been an 
opportunity for everyone.
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Santiago  
Cárcamo
16 years old

User of the programs 
Computer Clubhouse 
and English, High School 
student.

I was selected
from among 50 members of the  
Computer Clubhouse, to travel to Boston 
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 Musical training: Interpretation of musical in-
struments and the creation of a symphonic  
orchestra, with the support of the Fundación Na-
cional Batuta (National Conductors Foundation).

 English: Instruction in the English language, with the 
support of the Centro Cultural Colombo Americano 
(Colombo-American Cultural Centre).

 Computer Clubhouse Network: An international 
community of 100 Clubhouses located in 19 
countries. The organization was founded 22 

Potrero Grande Development Center
Somos Pacífico has been functioning since August of 2012 offering more than 2,500 girls, boys and 
youth of the Comuna 21, multiple areas of learning such as:

years ago by the Boston Museum of Science in 
collaboration with the MIT Media Lab. 

 Each Clubhouse offers a secure and creative 
environment outside of school where young 
people from marginalized communities can 
work with mentors to explore ideas, develop 
new abilities, learn self confidence, use new 
educational technologies, graphic design, as well 
as audiovisual and musical production. These are 
just a few of the subjects taught in this program. 
For more information please visit the following 
web site: http://www.computerclubhouse.org.

Activities

Tecnocentro Cultural Somos Pacífico 

Education and Culture
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 Dot Digital Live: Presented by the Ministry of 
Information and Communications Technologies (MICT) 
offering digital instruction workshops to people of all 

ages. 

 Dance program for boys, girls and young people: 
Comprised of three levels: Beginner, Training and 
Strengthening covering three genres: Colombian 
Pacific folklore, Hip Hop and Salsa. 

 Children and Youth Network: Open to boys, girls and 
adolescents. The training in the different programs 
begins in the beginners group. 

 Fine Arts Programs: With an emphasis on Afro-Colombian 
culture where both children and adults learn basic 
drawing and painting techniques.

 Technical and Technological Training Programs: Focused 
on Cultural Management, Audiovisual Production and 
Gastronomy, in alliance with the National Educational 
Services. 

 Rumbo Joven Employability and Entrepreneurship 
Program: Training of young people to prepare them to 
become part of the formal labor market.

Tecnocentro Somos Pacífico: vimeo.com/116988137

The cultural focus of Somos Pacífico is determined by the 
characteristics of the population to whom the services 
are offered. Musical genres, idiosyncrasies, reclaiming 
the Colombian Pacific Coast traditions and its varieties of 
organizations, provide input to develop relevant training 
programs for the community.
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Tecnocentro Cultural Somos Pacífico 

The Friends Club Somos Pacífico is an initiative of civil 
society, created to support the mission of Tecnocentro 
Somos Pacífico and, with this, to make lasting the artistic 
and technological programs that are offered, since this 
community center benefits more than a thousand children 
and young people every year.

Contributions can be made through the Alvaralice 
Foundation by any of the following: 

• Bank deposit.
• One-time or recurring contributions  

online via credit card. 
• Debit card contributions. 

Event 
Somos Pacífico Night of Stars 

1. First Lady of Colombia, María Clemencia de 
Santos. 

2. Fanny Lu, actress and singer.
3. Taliana Vargas and Andrea Serna, Television 

Anchorwomen.
4. Somos Pacífico Dance Group.
5. Children of the Potrero Grande neighborhood.
6. Musical Group - Canalón de Timbiquí. 
7. Somos Pacífico Dance Group.
8. Óscar Rojas, Elena Garcés and Rodrigo Guerrero 

(Ex Mayor of Santiago de Cali).
9. María Eugenia Garcés, María Clemencia Rodríguez 

de Santos, Amparo Sinisterra de Carvajal and the 
Minister of Culture, Mariana Garcés.

10. Taliana Vargas and young people from Potrero 
Grande.

11. Musical Group – Herencia de Timbiquí.
12. Somos Pacífico musicians. 
13.Yolanda de Rojas, Óscar Rojas and María Eugenia 

Garcés.

Education and Culture
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Somos Pacífico Friends Club (Club de Amigos) is 
an initiative created in June 2014 that aims to 
support the Center's mission and achieve the 
sustainability of its programs through donations 
from both companies and individuals in Colombia 
and abroad. 

Club de Amigos Somos Pacífico 
Donations Platform

The Club of Friends is a social initiative 
created to support the mission of the 
Tecnocentro Cultural Somos Pacífico. 
With it, it is possible to make lasting the 
programs that are offered.

3

5

6

8

Video Club de Amigos: youtu.be/IJAycyZ3RpAEnter www.alvaralice.org/fa/clubdeamigos.php and make your donations
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• Location
 Tecnocentro 

Cultural Somos 
Pacífico, Santiago 
de Cali, Colombia.

• Duration
  September 2014 to 

October 2015.

• Operating Entity
 Alvaralice Foundation

• Partner
 Prince Clause Dutch 

Foundation. 

• Direct Beneficiaries
 120 children and 

youth.

Dance for Tolerance Program

The "Dance for Tolerance" Program took place from 
September 2014 to October 2015, was implemented 
by the Alvaralice Foundation and financed by the 
Prince Claus Dutch Foundation for Culture and 
Development. The objective of the project was to 
preserve and promote cultural and artistic traditions 
of the afro-Colombian children from the Potrero 
Grande neighborhood in the Aguablanca District in 
Cali.

National cultural interchanges were made with 
"El Firulete" National Ballet in Medellín, Escuela 
de Tango in Bogotá, the Colombian Ministry of 
Culture, Incolballet, Popular Institute of Culture, Be 
Danza, Circus for All and the Office of the Municipal 
Secretary of Culture.

The students had the good fortune to participate in 
the Petronio Alvarez Festival in August of 2015 and 
the Somos Pacífico Talent Show in December of 2014 
before an audience of 350 people.

Information provided to the students during this 
program emphasized a peaceful coexistence 
which was evident in the evolution of their artistic 
and social skills. Once again, it is important to 
note that art and culture are very important for 
the development and healing of young people, 
particularly those in vulnerable conditions.

Education and Culture
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The Young Peacemakers Program helped expand 
skills and abilities of young community leaders and 
agents of social change, restoring ties for coexistence 
and developing initiatives of reconciliation and a 
culture of peace building in Potrero Grande. 

This project was implemented and based on four 
components:

 Vulnerability, Risks and Opportunities Maps 
(VROM). With the participation of girls, boys, 
young people, families and sector institutions, 
VROM's were developed detailing the realities 
regarding the vulnerability of their rights and 
the need for social intervention as well as the 
building of a community to guarantee their rights 
to participate in their own development process.

 Sports. Through the integration of soccer schools 
in the area with various sports and educational 
activities, instructor's leadership skills were 
strengthened and the coexistence abilities were 
reaffirmed in the young people who participated 
in the implementation of this project. 

 Artistic and Cultural. Hip-Hop was used as 
the central point for artistic and cultural 
presentations of young people, allowing them to 
strengthen ties of coexistence and increase their 
leadership abilities. 

 School of Fine Arts. The project propitiated the 
strengthening of the Somos Pacífico School of 
Fine Arts, giving 30 young people the opportunity 
to begin their artistic training.

• Location
 Tecnocentro 

Cultural Somos 
Pacífico, 
Santiago de 
Cali, Colombia.

• Duration
 Began in 2014 

and still active 
today. 

• Operating Entity
 Alvaralice Foundation. 

• Partner
 International Organization for 

Migrations, Tecnocentro Cultural 
Somos Pacífico, Ayara Family, 
Colombia World Coach Foundation, 
and the Alvaralice Foundation. 

• Beneficiaries
 800 boys and girls.

Young Peacemakers Program

Education and Culture

31PROGRESS REPORT 2012-2015



Young Reporters on Rights Project. 

The Young Reporters on Rights Project was 
developed to raise awareness in young people 
regarding their human rights and civic duties. 
Using photography as an educational tool, they 
interpreted what they learned in workshops on 
how to use their free time in a productive and 
healthy manner. 

Forty young people from Potrero Grande benefited 
from this program whose core idea was to teach 
them photography techniques, allowing them 
to document scenes of their everyday life. The 
photographs were later displayed in different 
locations of the city. 

The Young Reporters on Rights Project was funded 
by citizens based on a Crowdfunding¹ strategy 
that provided the necessary resources for the 
development of this project. 

1. "Alternative sources of financing business projects developed around society's information services". Source: Garcia Labarta, C. (2014). 
¨Present and Future of Crowdfunding as a source of financing business projects. Available at: www.7artesabogados.com/wp-content/
uploads/2014/09/articulo-C.-Gracia.pdf

• Location
 Tecnocentro Cultural Somos 

Pacífico, Cali, Colombia.

• Duration
 July of 2014 to July of 2015. 

• Operating Entity
 Siembra Comunidad 

Foundation. 

• Partners
 Alvaralice Foundation, 

Tecnocentro Cultural 
Somos Pacífico, Jairo 
Varela Salsa Museum, 
Siembra Comunidad 
Foundation.

• Beneficiaries
 40 girls and boys.

Education and Culture
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Nuestra Señora de la Asunción Institute (I.N.S.A.) 

Alvaralice Foundation invites you to contribute to 
the educational process of a pre-school child at the 
Nuestra Señora de la Asunción Institute (I.N.S.A.) a 
private non-profit school, led by the Congregation 
of Brazilian Fathers, through a monthly contribution 
of US$ 30.00. Every sponsorship dollar helps provide 
books, materials and teachers so that children may 
learn, grow and contribute to their community. This 
help will ensure a better future of the Andrés Sanín 
neighborhood, one of the poorest sectors of Cali with 
a high rate of violence. A national and international 
donation platform can be found on our website.

• Location 
The Institute is located in the 
Andrés Sanín neighborhood 
of Aguablanca, one of the 
sectors with the highest 
indices of violence in Cali.

• Duration
 Commencing in 2015 and is 

still active today.

• Operating Entity 
Nuestra Señora de la 
Asunción Institute (I.N.S.A.).

• Beneficiaries
 14 pre-kindergarten and 

kindergarten children from 
the most disadvantaged 
sectors of the city.

Education and Culture

Follow the next steps

Are you ready to 
change the future of 

these little ones?
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Francisco Esperanza Youth Restorative Houses

The Francisco Esperanza Youth Restorative  
Houses² is a Paz y Bien Foundation program that 
hopes to change the perception of social exclusion in 
children and young people in disadvantaged sectors 
of Cali, and permits them to work on strengthening 
their family ties and learn about the principles 
of restorative justice in their relationships with 
themselves and their community.

The goal of this program is focused on preventing 
young boys and girls from joining armed groups or 
gangs and encouraging them to stay away from urban 
violence. At the same time, it offers alternatives 
in education, training and cultural opportunities 
as well as sports activities. Those over 18 years of 
age are directed towards the labor market with the 
support of the local government and the business 
sector.

The Francisco Esperanza Youth Restorative Houses 
earned the 1st prize among 139 organizations in an 
annual contest created by the "For a Better Cali" 
Program. 

2. The program name was created by the young beneficiaries themselves after learning of Francisco Hope Garcés, son of Emma Garcés (founding member of the 
Alvaralice Foundation). Francisco died in a plane crash at the age of 20 leaving behind a legacy of social responsibility, values and love towards his fellow man.

• Location
 District of Aguablanca,  

Cali, Colombia.

• Duration
 From 2004 to date.

• Operating Entity
 Fundación Paz y Bien

• Beneficiaries
 800 young people 

from (4) four 
Comunas of the City.

The jury believed that this project has rescued 
hundreds of young people from death, drug addiction 
and violence. The support received by the young 
people has allowed them to change the course of 
their lives and begin honorable life projects. 

Education and Culture
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Francisco Esperanza Graduate House Program

The Francisco Esperanza Graduate House Program 
is one of partnership and monitoring of the young 
people who complete the process at the Francisco 
Esperanza Youth Restorative Homes Program and 
have successfully rejoined their community and 
society.

This Program offers those who complete the 
process, a space to come together to share their 

• Location
 District of 

Aguablanca, 
Santiago de Cali, 
Colombia.

• Duration
 January of 2014 to 

date.

• Operating Entity
 Paz y Bien Foundation.

• Beneficiaries
 200 young graduates 

of the Francisco 
Esperanza Graduate 
House Program.

life experiences with friends and other young people 
from the eastern area of Cali, fostering new bonds 
of friendship and fellowship. The program is led by 
a team of specialists, who offer group or individual 
psychosocial support, to develop and monitor 
their life projects, as well as their work projects 
and income generation. They also offer labor 
intermediation during job searches.  

Education and Culture
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The Alvaralice Foundation manages and supports programs focused on personal 
abilities and income generation. Among the initiatives supported by the Foundation 
are: technical training, administrative and financing advice, access to risk capital 
and microcredit.

 Rumbo Joven Employability Program  

The academic recognition offered by Rumbo Joven project gives graduates 
a motivational element to transform their lives.

Income Generation

Program
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Rumbo Joven Employability Program

The Rumbo Joven Employability Program began 
operations in January of 2014 as the principal 
project in the Entrepreneurs and Employment area 
of Somos Pacífico. Directed towards the young 
people of the neighborhood, it helps to construct 
life projects and develops employability skills with 
the ultimate goal of achieving their first formal 
sector work experience.  

The model came from the International Youth 
Foundation (IYF) of Baltimore, USA, implemented 
by the SES Foundation in Argentina and adapted to 
the environment of the Comuna 21 in Cali. It was 
financed by the MLIF/IDB and the Tinker Foundation. 
The Corona Foundation measured the impact of the 
program on young beneficiaries, their families and 

• Location
 Tecnocentro 

Cultural Somos 
Pacífico. 

• Duration
 March of 2014 

to date.

• Operating Entity
 Alvaralice 

Foundation. 

• Partners
 Multi-lateral Investment Funds of the 

Inter-American Development Bank (MLIF/
IDB), Tinker Foundation (TFI) of the 
United States, Sustainability, Education 
and Solidarity (SES) Foundation of 
Argentina, Caja de Compensación 
Familiar del Valle del Cauca (Comfandi) 
and the Alvaralice Foundation. 

• Beneficiaries
 150 young people between the ages of 18 

and 25 from Comuna 21 in Cali.

the community. The transfer of technology process 
was directed by a local group of representatives 
from Somos Pacífico, Alvaralice Foundation and 
Comfandi, and led by the SES Foundation. A pilot 
program was also developed with a group of 150 
young people from this sector.

Income Generation
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1. Construction of the Occupational Training 
Project (OTP) Workshop: Young people begin  
building their Occupational Training Program by 
taking a look at their life, supported by coordinators 
and tutors, to define such aspects as: capabilities, 
knowledge and skills, conditionings that might 
interfere with their professional development  
and attributes and interests related to their 
employability project. This allows them to determine 
what training was required for the occupation or 
field chosen. 

In order to provide a comprehensive instruction 
regarding their OTP, additional training is offered 
in: assertive communication, personal finance, 
etiquette, behavior at work and social environments, 
leadership, critical thinking and resilience. 
The Foundation acts as a bridge between the  

Stages of the Program:
Rumbo Joven contemplates three basic stages in 
which young people are building their skills and 
capacities for employability:

2. Training in job skills: Based on the analysis 
of the labor market, and with an emphasis on 
companies involved with this project, we designed 
an educational program for support positions 
in operative and administrative areas such as: 
management information systems and personal 
finances (led by the WWB Colombia Foundation). 

3. Productive Stage: Upon completing the OTP, 
students complete their internship at companies 
within the available labor network, consisting of 27 
companies in Cali and the Municipal Work Center 
of Cali. Internships are paid positions and have a 
minimum duration of 3 months. 

companies looking for qualified youths and these 
promising young people. 
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Jairo  
Villalba
Graduate of the Rumbo 
Joven Employment 
Program.

I live with my parents and my sister in Sector 2 of Potrero 
Grande: we are a family that arrived from Buenaventura. 
I arrived in Cali when I was nine years old. I have worked 
as a baker, but was looking for a new job and I wanted 
to explore other job possibilities to improve my income 
and continue studying. When I heard about the training 
opportunities in Somos Pacífico, I signed up for the Rumbo 
Joven Employability Program. 

In the beginning we reviewed several subjects to design our 
Occupational Training Program (OTP), learned what was 
needed to work at different companies and then completed 
an internship period to gain experience for a permanent 
position. This changed my way of thinking, because the 
program offered me knowledge and understanding of how 
to prepare for a new job. 

Thanks to the training I received at Somos Pacífico and 
the internship I completed, I was hired by a great company 
in Cali where I am very happy. My future plans include 
attending university. 

For those of us who live in Potrero Grande, Somos Pacífico 
has been a blessing, providing training and motivating 
people to learn.

Thanks to the Tecnocentro
Cultural I have a job at a great company

Income Generation

Rumbo Joven Employability Program
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www.youtube.com/watch?v=wBpsmzKkDzs
www.youtube.com/watch?v=WLZ-jIxbY0w
www.youtube.com/watch?v=jDCvyJtH1gw
www.youtube.com/watch?v=GOoMA8TrHvEThe purpose of "Rumbo Joven" is to orientate and accompany 

young people from commune 21 in labor insertion processes. 

ACHIEVEMENTS REACHED
GOAL GOAL 

NUMBERS PERCENTAGES
ACHIEVEMENT ACHIEVEMENT

Trained in Occupational Training 
Program (OTP) – Life Skills

Trained in Job Skills-Logistics. 
Complementary Courses

First formal work experience 
(Minimum 3 months)

Full-time workers

128

20%

131

95

82

62

87%

60

30

85%

40% 73%

86%

Due to the excellent results, the FOMIN (Multilateral 
Investment Fund) highlighted the Rumbo Joven 
Employment Program as one of their most successful 
programs, among 17 projects completed between 
2014 and 2015, included in this video that highlights 
their best projects:

https://www.youtube.com/wach?v=10kQGL6oeuQ.

Today, Rumbo Joven is an integral part of the Somos 
Pacífico Income Generation program. The success 
of this pilot program allowed us to attain additional 
funding for a new group of 120 youth as well as 
access to national and international resources to 
train an additional 150 young people each year. 

Rumbo Joven - A Success

Achievements
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The Alvaralice Foundation supports programs focused on improving the socio-
economic development and governability of the city of Cali and the Valle del 
Cauca. This is achieved through partnerships with government agencies, members 
of society and community-based organizations.

 "Cali How Are We Doing? "
 Civic Award For a Better City
 I Act for Cali

The collaborative work is a bulwark to strengthen the recognition 
of the artistic and cultural sector from the perspective of 
entrepreneurship.

Civic Action

Projects:
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"Cali How Are We Doing? "

"Cali Cómo Vamos" enhances the quantity and 
quality of information presented to citizens allowing 
them to monitor, evaluate and analyze the public 
management of the city and the quality of life of the 
people of Cali. At the same time, it helps promote 
informed, responsible and participative citizens, 
interested in the social and economic development 
of the city. 

Two documents are developed and published each 
year, making it possible to inform and follow-up on 
these public efforts: 

 Quality of Life Report: Summarizes the main 
results of the quality of life in Cali based on 
fourteen areas of development: education, 
health, public services, housing, public areas, 
environment, road infrastructure, mobility, 
security, culture, tourism, sports, recreation, 
and public finance, economic, social and 
political activity.

 Public Perception Survey: Allows for a diagnosis 
of the quality and results of government 
management and is completed by the citizens 
themselves to whom the public policies are 

• Location
 Santiago de 

Cali, Colombia. 

• Duration
 Began in 2005 

and is still 
active today.

• Operating Entity 
Cali Cómo 
Vamos.

• Partners
 Corona Foundation, 

Autónoma de Occidente 
University, Cali 
Chamber of Commerce, 
Diario El País and Casa 
Editorial El Tiempo 
(Newspapers). 

• Beneficiaries
 Citizens of Cali.

ultimately directed. It inquires about their 
opinion, satisfaction and rating in reference 
to economic status, education, health, public 
services, housing, public areas, environment, 
security, coexistence, citizen’s participation, 
recreation, culture and public management.

Civic Action
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The program provides areas for citizen participation and interlocution with the local government. 
Between 2014 and 2015, several areas of participation took place:

Areas of Participation

2012 2013 2014 2015

Work Tables and Forums 5 7 7 13

Participants 331 434 342 550

Work Tables Date
Recommendations to the Municipal Development Plan 2012-2015. 2012

Update and Perspectives of the Security in Cali. 2012

Debate regarding Health Reform in conjunction with the "How We are doing in Health" Program). 2013

Challenges and Perspectives for Quality Educational Coverage in Santiago de Cali with the Educational Commission 
of the Valle del Cauca. 

2013

Recommendations to the Land Use Plan with the Society of Public Improvements. 2013

Quality with Emphasis on Contracted Education with the Educational Commission of the Valle del Cauca. 2014

Security with Emphasis on Juvenile Violence. 2014

Education 5: Network of Media Friends of Education. September

Education 5: Luncheon with the Candidates for the Mayor's Office in Cali. September

I Act for Cali: Citizens Agendas with Student and Community Organizations. May

I Act for Cali: Meeting between Citizens Advisory Counsel of the Municipality and Participating Organizations of 
this project .

October

Pre-candidates to the Mayor's Office in Cali. March

Presentations Date

Recommendations to the Municipal Development Plan 2012-2015. 2012

Quality of Life Report 2014. August

Survey regarding Citizens Perception 2015. November

How are we doing regarding the Quality of Life in Cali?: Report regarding the Quality of Life and Survey of 
Citizens Perception presented to the children of the Magic Carpet Foundation.

January

Urban Habitat Module in a presentation regarding the Quality of Life Report of the Network of Cities - How are 
We Doing, 2013 in Bogotá.

February

Urban Habitat Module in a presentation regarding the Citizens Perception Survey of the Network of Cities - How 
are We Doing, 2015 in Pereira.

December

Forum Date
Sustainable Development in Cali. 2012

How is the Mobility Planning Going in Cali. 2013

How are we Doing in Quality of Life. 2014

Ten year analysis of the citizens perception of the Cali How Are We Doing Survey, completed by an alliance of Universities 
of Cali.

November

Presentations: All for Education to students of the Antonio José Camacho University. June

Candidates to the Mayor's Office of Cali with the Alliance for a More Transparent and Participative Cali. October

First Infancy. How Are we Doing with the Colombian Network of Cities. June
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Civic Award - "For a Better City"

The Civic Award "For a Better City": Promoted 
through an alliance between social organizations, 
universities, foundations, businessmen and media, 
to push and expand innovative social initiatives, 
constructed in a collective and participative manner, 
whose main objectives are solving problems in their 
cities and generating public value in a sustainable 
and replicable way. 

This award is an example of how working together 
strengthens the bonds of cooperation between 
different types of people, encourages the active 
participation of the community in their own territory 
and generates a positive effect on the quality of life 
of its citizens.

Since 2007, Cali has promoted seven versions of the 
Civic Award "For A Better City". 

• Location
 A national 

program which is 
being developed 
in eight different 
cities. 

• Duration
 2006 to date. 

• Operating Entity
 Alvaralice 

Foundation.

• Partners
 Cali Chamber of Commerce, Carvajal 

Foundation, El País (Newspaper), 90 Minutes 
Newscast, Davivienda Bolívar Foundation, 
Corona Foundation, Fanalca Foundation, 
International Plan Foundation, El Tiempo 
Editorial House (Newspaper) and the Minuto 
de Dios University Corporation.

Ignacio Ojeda, head of the community library "La Guaca" in 
the commune 18, won the first place in the 2013 edition of the 
Civic Award "For a Better City".

Each year, in an open forum, an invitation is issued 
to community-based organizations to nominate their 
development initiatives; they are classified and 
evaluated by a panel of jurors based on innovation, 
participation, impact and sustainability criteria. Ten 
finalists are selected who receive public recognition 
and awarded a scholarship to participate in a 
process of institutional strengthening. 

Civic Action

 • Beneficiaries 
Twenty community organizations, 
foundations, neighborhood associations, 
groups of innovators and collective citizen 
groups with social initiatives that contribute 
towards improving the quality of life of the 
people of Cali.
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Finalist - Civic Award  
"For A Better City" Cali 2007.

Siembra Comunidad Foundation

Escuela para la Vida Foundation
Finalist – Civic Award 
"For A Better City" Cali 2013.

It gives us great pride to see all the effort of our 
work recognized as a finalist of the Civic Award 
"For a Better City", and we are honored that our 
Rayuela has this recognition.

It has been a wonderful experience to 
participate in this Award, to learn about 
other community initiatives working on the 
wellbeing of the communities, strengthening 
our network and above all, understanding 
that we are doing things correctly, that by 
carrying out our projects and expanding 
educational benefits offered to the children 
and young people from Montebello, we are 
helping to build a better city. 

Reach

1.760.000

100%

136

365

Impact

97

 del 85 % have dealt with 
the problem

The only recognition

General information
Civic Award for a  
Better City in Colombia 

75
60.775

 in Colombia of the collective 
and innovative work of citizens

Average monthly amount of funding to 
develop the initiative

Initiatives of social organizations and 
citizen groups identified between 
2013 and 2014 in four cities

Initiatives with the potential to 
integrate innovation and citizen or 
community participation

Legally constituted 
organizations

With members 
under the age of 18 Direct 

beneficiaries

had as purpose to solve a social 
problem related to its territory 
(neighborhood or locality)

47PROGRESS REPORT 2012-2015



Casa Naranja is an oasis in eastern Cali, full of 
vitamin C: confidence, culture, caring, Christ, 
coexistence, communion, and celebration. It is 
the only theater in eastern Cali and works for free 
or barters with other programs. We offer theater 
workshops, circus techniques, stilts, music, 
makeup and dances for children and youth, 
consulting programs, development and creation 
of props and we perform in many different 
cultural presentations, theatrical productions and 
troupes.

On Fridays and Saturdays there are music, dance 
and theater presentations. The cost of a ticket is 
an egg, a panela (brown sugar block), a pound of 
sugar, a pound of lentils or rice; in other words, 
we can truly say that at the Casa Naranja tickets 
are financed through the supermarkets of the 
country. 

The Casa Naranja Corporation has dedicated 
20 years to the theater, working with children 
from the streets and in vulnerable conditions, 
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Jhon Jairo
Perdomo Restrepo

Director of the Corporación Casa Naranja 
(Orange House), 2nd Place – Civic Award 
¨For A Better City¨ 2013.

The Casa Naranja
has the only theater in the Eastern part of Cali

Route of intervention
Model of the Civic Award for a Better City

10 finalists 
per city

All postulates

Award 

Visibility
Strenghthening Knowledge 

management
Community

Accompaniment
Community

Improve skills 
Drive the collective 
Promote articulation 
and communication

as our philosophy is to offer theater production 
with a social focus. Located in the Poblado 1 
neighborhood, Comuna 13, the theater has been 
in operation for the last five years. 

For us, winning the Second Place Award of the 
Civic Award ¨For A Better City¨ has been more 
than a 1st place prize. It is the first city-wide 
recognition we have ever received and for the 
team that works at the Casa Naranja it represents 
more than the Baloto (Lottery) – I don't know 
how to explain it, because these people believe in 
the kids, in this dream they have had for many 
years; they are artists, musicians, professionals 
and actors, who could be working someplace else, 
but they have the commitment and greatness of 
heart to donate a few hours of their own time to 
bring this project to fruition. 

What do we do with the egg? We eat it; we make 
different things for the team who share their time 
with us at Casa Naranja.

Civic Action

Civic Award - ¨For a Better City¨
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Winners of the Civil Award "For A Better City" Cali

Winners for 2013

Winners for 2015

First Place Winner 
La Guaca Foundation

First Place WinnerEsquina 
Latina Theater

Third Place Winner 
Alfombra Mágica Foundation 

Third Place Winner
Ciudadanosactivos.com

Second Place Winner Casa Naranja 
(Orange House Corporation) 

Second Place Winner
Museo Libre de Arte Público de Colombia 
(Free Public Art Museum of Colombia)

Civic Action
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"I Act for Cali"

"I Act for Cali" encourages tracking of the fulfillment 
of the Municipal Development Plan by community-
based organizations and the general public. It is the 
second Phase of a project that began in 2012 called 
"How Are We Doing For a Better Cali? ", to offer 
recommendations (by community organizations 
and experts) to be incorporated into the first draft 
of the Municipal Development Plan 2012-2015,  
Mayor's Office in Santiago de Cali. 

In 2013, "I Act For Cali" reestablished the promotion 
with the same community organizations, finalists of 
the Civic Award For A Better City in its 2010 and 2011 
editions, now that the fulfillment of the approved 
Development Plan has been fully implemented in 
the city. 

• Location
 Santiago 

de Cali, 
Colombia.

• Duration
 2013 to date. 

• Operative Entity
 Alvaralice 

Foundation.

• Partners
 "Cali How Are We 

Doing", Unidad de 
Accion Vallecaucana, 
Corona Foundation and 
Ciudadanos Activos 
(Active Citizens). 

• Beneficiaries
 Community, young 

people, universities 
organizations and the 
Municipal Administration. 

Civic Action
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This "I Act for Cali " program is being used to 
motivate community organizations and citizens 
to learn about the Municipal Development Plan. 
The use of training videos and workshops makes it 
easier for everyone to identify the plan components 
and participative mechanisms to be used when 
demanding accountability data from the municipal 
administration. 

In order to develop actions to improve the quality of life in 
Cali population, the active participation of citizens to exercise 
social control over compliance with the 2012-2015 Municipal 
Development Plan is the basis of the program Yo Actúo por Cali.

© 2014 Iván Rojas
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To discover potential solutions and generate visibility of the challenges of building peace 
in Colombia, we support initiatives that encourage reflection and dialogue between the 
members of society regarding the problems facing the country. To achieve this goal, we 
use the convening power and confidence placed in us to organize symposiums, seminars 
and workshops with the participation of national and international experts, members of 
society, representatives of the government and the international community.

 PeaceJam Foundation Conference: 
 PeaceJam Ambassadors Program

 Pacific Alliance Summit: 
 Business Agreements in the context of Peace

Reflection and Dialogue

Projects

Dawn Engle, director and co-founder of the PeaceJam Foundation.
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PeaceJam Foundation Conference
PeaceJam Ambassadors Program

A conference took place with Ms. Dawn Engle, 
Director and Co-founder of the PeaceJam 
Foundation, on the 10th of December of 2015, in 
the auditorium of the Javeriana University in Cali.

PeaceJam is an international non-profit educational 
organization, whose Board of Directors is made up 
of 13 Nobel Peace Prize winners such as Rigoberta 
Menchú, Desmond Tutu and the Dalai Lama, 
who personally work with young people, sharing 
knowledge and generating positive changes in their 
communities and the world. 

Founded in Denver, Colorado in 1996, PeaceJam has 
established programs throughout the United States 
and in more than 39 countries around the world; 
it has been nominated fifteen times for the Nobel 
Peace Prize, seven of them for the campaign "One 

• Objective
 Increase public awareness and explore 

the possibility of bringing the PeaceJam 
Ambassadors program to Cali. The primary 
goal of this program is training young people 
between the ages of 14 and 25 in leadership 
and motivation by using the example of 13 
Nobel Peace Prize Laureates. Participants 
become agents of change in their own lives, 
their communities and their city. As Colombia 
faces the changes involved in the peace talks, 
a program of this nature is an important tool to 
build peace in the post-conflict era.

Reflection and Dialogue

Conversation with PeaceJam at the Pontificia Universidad 
Javeriana de Cali campus.

• Date 
December 10, 
2015

• Partners
 Alvaralice 

Foundation and 
the Pontifical 
Javeriana 
University 
(Universidad 
Javeriana in Cali)

Billion Acts for Peace" and won the Man of Peace 
award for their efforts to promote peace through 
education. For more information please visit the 
website: www.peacejam.org.
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Pacific Alliance Summit:
Business Agreements in the context of Peace

• Partners
 Alvaralice Foundation, Cali 

Chamber of Commerce, 
Carvajal Foundation, El 
País, 90 Minutos Tv News, 
Davivienda - Bolívar 
Foundation, Casa Editorial 
El Tiempo, International 
Peace Plan Foundation and 
Corona Foundation. 

• Objective

 Include the 
subject of peace 
building within 
the framework 
of the VII Pacific 
Alliance Summit 
that took place 
on May 23, 
2013.

On May 15, 2013, prior to the Pacific Alliance 
Summit, experts Margaret Myers, Program Director 
for China and Latin America of the InterAmerican 
Dialogue in Washington, and Fernando Cepeda 
Ulloa, former Minister and former Ambassador of 
Colombia to several nations and organizations, 
presented their views and discussed various ways 
of improving international business trade by taking 
advantage of the Pacific Agreements to strengthen 
political, economic and social environments 
that contribute to the reduction of violence and 
encourage coexistence and peace building. 

The meeting was attended by representatives of 
the national and regional governments, as well 
as academia, non-governmental organizations 
and businessmen, who discussed the challenges 

and opportunities for Colombia, in general, and 
the southwestern Colombian region, in particular, 
that are associated with the new dynamics in the 
relationships with Asian countries regarding the 
peace talks in La Habana. For the experts, talking 
about the subject of business in the Pacific, equates 
to dialogue on social, political and economic 
development. 

The Pacific Alliance Summit was the ideal place 
in which to present the interventions that must 
be carried out to improve the conditions of the 
population (the vast majority afro-Colombian and 
indigenous) that live in marginalized environments. 
These conditions must be improved if, as it is 
hoped, the Pacific region is to become a growth and 
progress platform in the western part of Colombia. 

Fernando Cepeda Ulloa speaking at the Pacific Alliance Summit.

Reflection and Dialogue
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STATUTORY AUDITOR'S REPORT FISCAL

To: the Board of Directors of  
Alvaralice Foundation

I have audited the General Balance Statements of the Fundación Alvaralice as of December 31, 2014 and 
2013, and the corresponding statements of surpluses, changes in equity, changes in the financial position 
and the cash flow of the years ending on those dates, as well as the summary of the significant accounting 
policies and other explanatory notes. 

Management is responsible for the preparation and accurate presentation of these financial statements 
in accordance with accounting principles generally accepted in Colombia. This responsibility includes: 
designing, implementing and maintaining an adequate internal control system for the preparation 
and presentation of financial statements, free from material misstatements, whether due to fraud or 
error; selecting and applying appropriate accounting policies, and making accounting estimates that are 
reasonable under the circumstances.

My responsibility is to express an opinion on these Financial Statements based on my audits. I obtained 
the information required to comply with my duties and carry out my work in accordance with generally 
accepted auditing standards in Colombia. Such standards require that I plan and perform the audit to 
obtain reasonable assurance about whether the Financial Statements are free from material misstatements. 
An audit of Financial Statements includes examining, on a selective basis, the evidence supporting the 
amounts and disclosures in the Financial Statements. The audit procedures selected depend on the 
auditor's professional judgment, including the assessment of the risk of material misstatement in the 
Financial Statements. In making that risk assessment, the auditor considers internal control relevant 
to the Foundation's preparation and reasonable presentation of the Financial Statements in order to 
design audit procedures that are appropriate under the circumstances. An audit also includes assessing 
the accounting principles used and significant estimates made by Management, as well as evaluating the 
overall Financial Statement preparation. I believe that my audits provide a reasonable basis to express 
my opinion.

In my opinion, the Financial Statements referred to above, taken from the accounting books, fairly 
presented in all material aspects, the financial situation of the Fundación Alvaralice as of December 31 of 
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2014 and 2013, the results of its operations, the changes in its equity, the changes in its financial position, 
and cash flows for the years then ended on those dates, in accordance with generally accepted accounting 
principles in Colombia, uniformly applied. 

In addition, based on the scope of my audits, I report that the Foundation has kept its accounting books in 
accordance with legal rules in force and accounting technique; the operation recorded in the accounting 
books and management actions conform to the bylaws and the decisions made by the Board of Directors; 
the correspondence and account vouchers and the records of minutes are duly kept and preserved; the 
administrator's management report is presented in accordance with the Financial Statements and the 
Foundation is not in default regarding the payment of contributions to the Integral Social Security System. 
My evaluation of internal control, conducted with the purpose of establishing the scope of my audit tests, 
did not indicate that the Foundation has failed to follow adequate internal control and preservation and 
custody measures for its assets and those of third parties in its possession. 

JENNIFER ROJAS MONTOYA 
 
Statutory Auditor
Professional Card 192683-T
Designated by Deloitte & Touche Ltda. 

March 13 of 2015
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Alvaralice Foundation
General Balances as of December 31 of 2013, 2014 and 2015

ASSETS NOTES 2015 2014 2013

CURRENT ASSETS

AVAILABLE 
DEBTORS

3
4

$ 378.102.581
34.388.020

$ 535.206.730
991.256.225

$ 231.474.364
 958.247.760

Total Current Assets 412.490.601 1.526.462.955 1.189.722.124

NET - EQUIPMENT 5 5.699.191 8.140.290 20.890.848

OTHER ASSETS 6 18.796.186 151.424.647 512.608.321

TOTAL NON-CURRENT ASSETS 24.495.377 159.564.937 533.499.169

TOTAL ASSETS $ 436.985.978  $ 1.686.027.892  $ 1.723.221.293

ACCOUNTS IN ORDER 11 $ 263.066.238  $ 208.651.742 $ 208.651.742

LIABILITIES AND WEALTH NOTAS 2015 2014 2013

CURRENT ASSETS

Suppliers 
Accounts Payable 
Labor Obligations
Taxes, Levies & Fees
Other Liabilities

7
8
9
10
11

$ 32.838.253
15.620.271

-
15.941.241

$ - 43.628.862
21.109.782
1.133.517
2.115.500

$ 3.915.491
 30.338.647

9.681.973
59.000

80.600.000

Total Current Liabilities 64.399.756 67.987.661 124.595.111

TOTAL LIABILITIES 67.987.661 124.595.111

WEALTH
Net Surplus 
Previous Surplus
Wealth Ratification  

TOTAL WEALTH

(1.245.454.018)
1.524.659.735

93.380.496

372.586.213

19.414.049 
1.505.245.686 

93.380.496 

1.618.040.231 

142.460.343 
1.362.785.343 

93.380.496 

1.598.626.182 

TOTAL WEALTH & LIABILITIES $ 436.985.978 $ 1.686.027.892 $ 1.723.221.293

ORDER OF ACCOUNTS 11 $ 263.066.238 $ 208.651.742 $ 208.651.742 

(*) The undersigned Legal Representative and the Certified Public Accountant, hereby certify that we have previously verified  
the affirmations contained herein these Financial Statements and that the same have been taken faithfully from the accounting books. 

Ana Cecilia Ulloa Velasco 
Legal Representative (*)

José Reinel Flores Hincapié 
 Accountant (*)
T.P. No 26340-T

Jennifer Rojas Montoya
Auditor

T.P. No. 192683-T
Designated by Deloitte & Touche Ltda. 

Financial statements

(in Colombian 
pesos $COP)
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Ana Cecilia Ulloa Velasco 
 Legal Representative (*)

States of surplus for the years ended  
December 31, 2013, 2014 and 2015

(*) The undersigned Legal Representative and the Certified Public Accountant, hereby certify that we have previously verified  
the affirmations contained herein these Financial Statements and that the same have been taken faithfully from the accounting books. 

José Reynel Flores Hincapié
Accountant (*)
T.P. No 26340-T

Jennifer Rojas Montoya 
Auditor

T.P. No. 192683-T
Designated by Deloitte & Touche Ltda. 

NOTA 2015 2014 2013

OPERATIONAL INCOME 12  $ 744.626.866  $ 1.634.112.103  $ 934.167.523 

OPERATIONAL EXPENSES 13 (2.063.727.882) (1.624.067.422) (798.392.696)

OPERATIONAL SURPLUS (1.319.101.016)  10.044.681 135.774.827 

NON-OPERATIONAL INCOME 14 97.502.052  19.307.800  9.581.813 

NON-OPERATIONAL EXPENSES 15 (23.414.240)  (8.609.465)  (2.400.297)

SURPLUS BEFORE TAXES (1.245.013.204)  20.743.016 142.956.343 

INCOME TAX 9 (440.814)  (1.328.967) (496.000)

NET SURPLUS $ (1.245.454.018)  $ 19.414.049 $ 142.460.343

(in Colombian 
pesos $COP)

Alvaralice Foundation
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Consolidation of the Strategic  
Alliances of the Alvaralice Foundation

Partners
Partners of public, local 
regional and national sector

Partners International

Strategic Alliances
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Aliados del sector privado local, regional y nacionalPartners of the private, local, regional and national sector
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