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Two Decades of Committment: Towards a More 
Inclusive and Peaceful Colombia 

The Alvaralice Foundation commemorated its twentieth anniversary, 
having been created in honor of the memory and philanthropy of the 
Garces Echavarria siblings’ parents, Álvaro Garces Giraldo y Alice 
Echevarria Olozaga. Since its creation, the Foundation has committed 
itself to promoting peace and generation of opportunities for vulnerable 
communities, working tirelessly to create a more inclusive and peaceful 
society.
Foundation president, María Eugenia Garces Echevarria, highlighted the 
vision she and her siblings had when they established the organization, 
“We proposed to create an organization that would help generate 
opportunities and contribute to building a more just and peaceful 
society.”

In its twenty years of existence, the Alvaralice Foundation has had a 
significant impact in its chosen sphere. It pioneered promotion of 
restorative justice and microfinance in Colombia by organizing large 
symposiums on these topics.

Among the Alvaralice Foundation’s most exceptional projects is creation 
of the “We Are the Pacific” Cultural Technocenter; the Foundation played 
a significant role in its construction. Currently, the Cultural Technocenter 
is eastern Cali’s preeminent educational community center for the arts, 
music, dance, and technology. It directly and indirectly benefits more 
than 3900 children, youth, and senior citizens. From the moment of 
construction, we have supported the Technocenter, managing and 
mobilizing considerable resources for its day-to-day operations, 
sustainability, and maintenance.

The Alvaralice Foundation has also spearheaded development of 
methods to reduce conflict and provide opportunities for youth in urban 
areas characterized by elevated levels of violence. In 2017, it launched 

Opening Pathways, a project which targets providing alternative justice 
options, strengthening trust within communities, promoting social inclusion 
and peacefully mediating conflict. Its impact has led to increased social 
cohesion and improved relations between communities and institutions in 
specific territories. Successfully operating a network of mediators made up of 
volunteers and leaders, Opening Pathways has guided 1,775 young people 
toward lawful, peaceful lifestyles, with an average reduction of 58% in 
consumption of illegal substances, an increase of 68% of lawful income 
through employment or self-employment, an 83% increase in development of 
participant use of conflict resolution skills. Impressively, 13,412 conflicts – more 
than 50% of which were at risk of escalated violence – were resolved, with an 
average success rate of 83%.

The Foundation has also provided youth with opportunities through its income 
generation program, Youth on Course, which during nine years of existence 
has focused on training and development for vulnerable youth. It focuses on 
socio-emotional development and job skills, emphasizing training, connection 
and support. Since its inception, 964 young people have found formal 
employment through the program.

In 2006, the Foundation began to operate Civic Prize for a Better City, in 
collaboration with partners and allies in Cali. The program seeks to recognize, 
highlight and strengthen the impact of innovative social initiatives which 
address the city’s problems in a sustainable and replicable manner. The 
program has recognized more than 1100 social initiatives, strengthened 131 
organizations, and provided more than 400,000,000 Colombian pesos of seed 
capital given in kind to 70 prize winners.

The Alvaralice Foundation is one of the founders and an implementing 
organization of Commitment to Valle, the most ambitious social 
transformation effort in recent years, which unites efforts of companies, 
individuals, social leaders and civil society organizations.

On this anniversary, we thank all who have been part of this valuable mission, 
including the founders- María Eugenia, Emma, Elena and Enrique Garces 
Echavarria – as well as the Board of Directors, each collaborator, beneficiary 
and ally that has contributed throughout the years. We reaffirm our 
commitment to continue enriching regional development for future 
generations. This anniversary is a living proof that change is possible when we 
work together.
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In 2021, the COVID-19 pandemic and Cali’s widespread public 
protests, known as the “Social Explosion” brought about the 
need for potent solutions to face the social problems in the 
city’s most vulnerable zones. As a result of these new realities, 
Commitment to Valle emerged. It ambitiously expanded our 
programs to other municipalities in the region, such as 
Buenaventura and Palmira, allowing greater coverage and 
benefitting the region’s children, youth and women both 
directly and indirectly. The Civic Prize for a Better City increased 
the number of winning initiatives from three to twenty. The 
Laboratory for Community Ideation: from Talk to Action!, a pilot 
program to promote participation among community leaders 
with innovative ideas, was created. Opening Pathways 
expanded its presence in more neighborhoods and 
municipalities.

With respect to income generation, Youth on Course increased 
its number of participants at the Potrero Grande, Siloe and San 
Nicolas branches, as did its precursor pilot program, Growing 
Youth on Course, focused on gardening and horticulture. 

Commitment to Valle is a collective impact program, whose 
results are projected in the short, medium and long term. 
Contributing to reconciliation and reconstruction of the social 
fabric in the city of Cali and he Valle del Cauca department.

Alvaralice Foundation is Commited to Valle



20052003
The Alvaralice Foundation is 
established and registered in 
Cali's Chamber of Commerce.

The Alvaralice Foundation begins 
to support Francisco Hope 
Homes), run by Fundación Paz y 
Bien and named in honor of 
Francisco, son of Emma Garces 
and Anthony Hope.

International symposium 
“Restorative Justice and Peace in 
Colombia”, with participation of 
Nobel Prize winner Archbishop 
Desmond Tutu and 1600 
attendees.

Cali: How Are We Doing? 
program was created, led by 
Cali’s Chamber of Commerce 

“Colombia Challenges Poverty” 
symposium was held. Keynote 
Speaker, Nobel Peace Prize 
winner, Muhammad Yunis, invited 
by Alvaralice Foundation and 
Fundación de Paz y Bien.

Civic Prize for a Better City – Cali 
was launched. The program is 
operated by the Alvaralice 
Foundation, in alliance with other 
organizations.

United Nations grants 
Consultative Status to the 
Alvaralice Foundation. 

Meeting in Paris, “Humanitarian 
Agreements and Construction of 
Peace” and elaboration of a 
document in collaboration with 
the Centro Internacional de 
Toledo para la Paz (CITpax) for 
the Colombian government and 
other entities.
 
“Transitional Justice” workshop 
held in Bogota, organized by 
Alvaralice Foundation, 
International Center for 
Transitional Justice - ICTJ – 
USAID/IOM, Tinker Foundation 
and the Office of the 
Vicepresident of Colombia.

The founders become members 
of the Synergos Institute’s Global 
Philanthropists’ Circle.
 
Approval of the Restorative Peace 
and Justice in Colombia project, 
with funds from the Global 
Development Alliance – USAID.
 
With support of Alvaralice 
Foundation and a USAID grant 
from Restorative Peace and 
Justice in Colombia, Fundación 
Paz y Bien is able to expand 
Francisco Hope Homes to eastern 
Cali and the city of Palmira.

2004

TIMELINE

2006
2007

1. Álvaro Garcés and Alice Echaverría
2. Francisco Hope Garcés
3. Arzobispo Desdmond Tutu
4. Sister Alba Stella, Mahammad Yunus and María Eugenia Garcés
5. Óscar Rojas Rentería

1

2

3

4

5



TIMELINE

20102008
Participation in Regional Report 
on Human Development in Valle 
del Cauca Department by UNPD, 
NGOs, universities in Cali, Acción 
Social and IOM. 

Restorative Rural and Urban 
Justice, Coexistence and Peace 
in Colombia project carried out 
by USAID, IOM, Javeriana 
University, Vallenpaz, Alvaralice 
Foundation, Paz y Bien, and 
Corona Foundation.

The Foundation leads a 
private-public alliance to build 
Tecnocentro Cultural Somos 
Pacífico (We are the Pacific 
Cultural Technocenter). The 
national opening ceremony was 
held at the Palacio de Nariño, 
presidential residence and office 
of the executive branch of 
government.
 

Cornerstone for “We Are the 
Pacific” Cultural Technocenter) 
was laid.

“We are Pacific” 2011 Night of Stars 
fundraiser, for construction and 
resources for “WeAare the 
Pacific” Cultural Technocenter 
was held, with more than 400 
guests.

First stage of construction of “We 
Are the Pacific” Cultural 
Technocenter was completed, 
and activities began.

“Microfinance and Building Peace” 
symposium, with 80 international and 
100 national panelists, presidents of 
IDB and CAF, President and Vice 
president of Colombia and more than 
2000 attendees.

“Reintegration of Youth in Conflict with 
the Law” symposium, with IDB, 
Javeriana University – Cali, and 
Alvaralice Foundation. 

International seminar “Track Two 
Diplomacy and Humanitarian 
Agreements”, Canada, Javeriana
University – Cali, and Alvaralice 
Foundation. 

Congress of the Republic of Colombia 
bestows the Simon Bolivar Order of 
Democracy Award (Commander’s 
Cross degree) on the Alvaralice 
Foundation.
 
Governor’s Office of Valle del Cauca 
department grants the Alvaralice 
Foundation the Order of Confederated 
Cities award.

2009 2011
2012

6. Participants of the Francisco Hope Homes
7. Panellists Microfinance and Building Peace Symposium

8. Building project We are the Pacific Cultural  Technocenter
9. Event of the first stone  We are the Pacific Cultural  Technocenter

10. Participants  We are the Pacific Cultural  Technocenter

6

7

8
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TIMELINE

20152013
February 25, the President of 
Colombia, Juan Manuel Santos, 
officially inaugurated “We Are the 
Pacific” Cultural Technocenter. 

Youth on Course was recognized 
by the Interamerican 
Development Bank’s Multilateral 
Investment Fund. 

The Foundation began to its 
patronage of Our Lady of The 
Assumption (INSA), a private 
school serving Cali’s vulnerable 
communities

The Alvaralice Foundation won a US 
$60,000 grant from the Interamerican 
Development Bank’s Multilateral 
Investment Fund, to implement the 
“Cure Violence” model in Cali. 

The Youth on Course program was 
selected from among the fifteen best 
Inclusive employment programs for 
Colombia´s vulnerable population in a 
joint study by USAID, ACDI/VOCA, ANDI 
(National Association of Colombian 
Entrepreneurs), the ANDI Foundation 
and the Corona Foundation. 

María Eugenia Garces Echavarria, 
president of the Alvaralice Foundation, 
was honored with the Medal of Merit 
by Cali’s Society of Public 
Improvements, for her outstanding 
performance in social development 
efforts for the city and the region, 
benefitting and strengthening 
low-income communities. 

Creation of Colombian Women: a 
Collective Biography, a 
transmedia narrative platform, 
based on the book “Las mujeres 
colombianas. Su lucha por 
romper el silencio” (Colombian 
Women: Their Struggle to Break 
the Silence), and research by 
Elena Garces Echavarria. 

Youth on Course, a youth 
employment program was 
begun, based on the 
International Youth Foundation 
(IYF) methodology. 

The second “We are the Pacific” 
Night of Stars fundraiser was 
held. 

A feasibility study for the city of 
Cali was carried out as part of a 
violence prevention program 
known as “Cure Violence”.

2014 2016
2017

11. 11. María Eugenia Gracés and Juan Manuel Santos, officially inaugurated "we are the Pacific Cultural Technocenter.
12. Youth on Course participant's
13. Student's of Our Lady of the Assumpiption (INSA)
14. María Eugenia Garces Echavarria, was honored with the Medal of Merit by Cali’s Society of Public Improvements, 
for her outstanding performance in social development
15. Elena Garcés Echavarría

11

12

13

14

15



20212018
Implementation of a pilot project 
to adapt the “Cure Violence” 
model to Cali’s specific context, 
beginning with a project known 
as Opening Pathways in 
settlements in Comuneros 1 and 
Charco Azul neighborhoods.

Because of growing social unrest 
in the city of Cali, the Propacifico 
foundation leads a collective 
impact initiative called 
Commitment to Valle. The 
Alvaralice Foundation was one of 
the founding members and is 
implementing four projects in the 
areas of employment, leadership, 
and life transformation projects. 
The Foundation also expands its 
radius of action to the cities of 
Buenaventura and Palmira with 
Opening Pathways programs. 

The Alvaralice Foundation wins 
recognition of Best Practices in 
Sustainable Development, thanks 
to its contribution to the scope of 
Sustainable Development Goal 
(SDG) 16 with Opening Pathways. 

The Foundation becomes the 
pilot project operator for 
Community Ideation Laboratory: 
From Talk to Action! in alliance 
with Commitment to Valle. 

The Alvaralice Foundation 
celebrates twenty years of 
helping to strengthen peace in 
Colombia. With the support of 
national and international 
donors, it continues to implement 
its regional development 
programs.  

The Alvaralice Foundation 
becomes the operational agency 
of the second Social Impact Bond 
from Cali Progresses with 
Employment.
 
Recognition by Bogotá Web Fest 
of Colombian Women: a 
Collective Biography, as the best 
interactive project.
 
An alliance is begun with the 
Johanna Ortiz company, to train 
women in skillsets for 
employment in haute couture. 

2019 2022
2023

TIMELINE

16. Opening Pathways participant's
17. Cali Progresses with Employment participant's
18. Youth on Course - Open House
19. Participant's of Laboratory for Community Ideation: from Talk to Action!

16

17

18

19
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Message from the President 
of the Board of Directors:

Two Decades Contributing to a More 
Inclusive and Peaceful Colombia 
 
We proudly celebrate twenty years of philanthropic 
commitment in honor of our parents, Alvaro Garces 
Giraldo and Alice Echavarria Olozaga. Throughout 
the last two decades, we have made a significant 
imprint on our community. From our first program - 
Casas Francisco Esperanza (Francisco Hope Homes), 
dedicated to building peace - to our most recent 
projects in the categories of enhanced civic action, 
income generation, reflection and dialogue, 
education and culture, we have worked tirelessly to 
support regional development. Replication of 
successful projects, such as the Civic Prize for a 
Better City, have demonstrated our commitment to 
innovation and progress.

We gratefully remember events such as the 
International Symposium for Restorative Justice and 
Peace in Colombia, held in 2005 with participation of 
Nobel Peace Prize winner Archbishop Desmond Tutu. 
It furthered incorporation of restorative justice 
processes in Colombia´s Justice and Peace Law. The 
2009 International Symposium for Microfinance and 
Peacebuilding became the foundational 
cornerstone for Colombia´s Association of 
Microfinance Institutions.

Our commitment also takes form in projects such as 
“We Are the Pacific” Cultural Technocenter, a living 
space for social transformation in eastern Cali. Youth 
on Course, a program focused on youth 

employment, has generated job opportunities for 
young people in Cali. Opening Pathways seeks to 
reduce youth violence in marginal areas through 
conflict mediation, and Colombian Women:A 
Collective Biography, a transmedia platform which 
gives a voice to Colombian women, have also made 
their marks.

Two years ago, we faced significant challenges: the 
COVID-19 pandemic and Cali’s widespread public 
protests, known as the “Social Explosion”. As a result of 
these new realities, Commitment to Valle emerged. It 
ambitiously expanded our programs to other 
municipalities in the region, including Buenaventura, 
Palmira y Yumbo. We are especially proud of 
Laboratory for Community Ideation: from Talk to 
Action!, which promotes participation and creativity 
among community leaders.

Alvaralice Foundation extends its most sincere thanks 
to all our partners and allies, who have been crucial to 
these twenty years of philanthropic commitment. 
Your collaboration has been essential to the 
Foundation’s projects and to positive community 
impact.

We thank everyone for their commitment and 
dedication. Let’s continue to build a humanitarian 
future, in which transformation and wellbeing will be 
our enduring legacy. To twenty more years of positive 
impact!María Eugenia Garces Echavarria

President, Board of Directors
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2023 Message from the 
Executive Director

Juan Camilo Cock Misas
Executive Director
Alvaralice Foundation

2023 is a very special year for the Alvaralice 
Foundation, as it marks the twentieth anniversary of our 
efforts, thanks to the commitment of the four Garces 
Echavaria siblings.

During these twenty years the Alvaralice Foundation 
has been a flagship, thanks to its ability to drive 
innovative topics on the public agenda, mobilize 
resources, promote collaboration among all sorts of 
allies toward high- impact projects, and develop 
methodologies to face some of our most important 
regional and national social challenges.

Positioning restorative justice and microfinancing on 
the nation’s political and social agendas were key 
among the Foundation’s early achievements. As it 
reached its first decade, it was able to bring about 
construction and launching of “We Are the Pacific” 
Cultural Tecnocenter), the pride of Cali, thanks to its 
ability to transform lives through art, culture, music and 
technology.

Some of the programs we have furthered are points of 
reference in their respective areas of activity: Rumbo 
Youth on Course, in the area of youth employability; 
Opening Pathways, a community-focused model to 
address violence; data production for citizens and the 
government through Cali: How Are We Doing?; making 
community initiatives visible and enhancing them 
through the Civic Prize for a Better City, construction of 
a women’s collective narrative through Colombian 
Women: A Collective Biography. These are just some of 
the initiatives which have sustained themselves over 
time, in addition to more recent projects, such as the 
Laboratory for Community Ideation, the Community of 

Practice, and the Johanna Ortiz School.

As we close the Foundation´s second decade, we are 
proud to be one of the leaders in a collective impact 
vehicle, Commitment to Valle, one of the region’s most 
ambitious social projects in recent years, and a 
national and international example. We work closely 
with other foundations, private companies of all sizes, 
business leaders, social organizations, and community 
leaders, to face Valle del Cauca’s major social 
challenges.

We have a committed and capable team, with highly 
experienced people working side-by-side with young 
talents. Our allies allow us to multiply our impact and 
learn together in the projects we implement. Our 
philosophy of collaborative work, which helps us to 
reach vulnerable groups with initiatives that transform 
their lives, is as present in our current endeavors as it 
was from the very beginning.

In 2024, as we begin the third decade of the Alvaralice 
Foundation, we will continue to work hand-in-hand with 
our allies on our long-standing projects, as well as on 
the new ones which we will develop to respond to 
evolving circumstances, new approaches with 
potential, and the priorities of new generations of the 
Garces Echavarria family.



Twentieth anniversary
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The Alvaralice Foundation:

The Alvaralice Foundation commemorated its twentieth 
anniversary of commitment and transformation. Founded in 
2003 in Cali, Colombia, as a non-profit organization, it honors 
the civic and philanthropic spirit of Alvaro Garces Giraldo y 
Alice Echevarria Olozaga, parents of María Eugenia, Enrique, 
Elena and Emma Garces Echavarria.

For two decades, the Foundation has been a fundamental 
building block in the construction of a more inclusive and 
peaceful society in Colombia. Our activities center on 
articulation of groups, dynamization of innovative social 
strategies and consolidation of strategic alliances. These 
alliances promote sustainable community development and 
create social and economic conditions required to build a 
peaceful nation.

The key to our success is our experience in forging 
public-private alliances, joining experiences and convoking 
national and international institutions for project development.

This collaboration has been fundamental in achieving tangible 
program results and influencing national public policy. Today, 
we celebrate two decades of positive impact and renew our 
commitment to social transformation and a more hopeful 
future for all.



Vision:

Mission:
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The Alvaralice Foundation articulates efforts, supports initiatives, mobilizes resources and operates 
projects in order to generate conditions leading to integral development of Colombian society.

Contribute to construction of a more inclusive and peaceful Colombia.

1

2

3

4

Guiding
Principles:

Promote public-private alliances

Apply best practices of social intervention

Assume co-responsibility in development processes

Guarantee efficient and transparent management
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CORPORATE GOVERNANCE

María Eugenia Garcés Echavarría
President, Board of Directors

Enrique Garcés Echavarría 

Elena Garcés Echavarría 

Ana Cecilia Ulloa Velasco 

Alfonso Ocampo Gaviria 

Antonio de Roux Rengifo 

Diane Eder James 

Virginia María Garcés Pérez 

Álvaro José Garcés Pérez 

Óscar Rojas Rentería 

José Reinel Flórez Hincapié 

Laura Ulloa González 

Virginia Varela Villegas 

María del Socorro Pérez 



Through its projects, the Alvaralice Foundation promotes professional development 
of regional talent. In 2023, due to project expansion, the Foundation hired 34 team 

members, including administrative, professional and technical personnel.



ORGANIZATION CHART
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ADMINISTRATIVE TEAM 2023 

Administrative and
Financial Team

Communications
Team

Juan Camilo Cock Misas
Executive Director

 

Jéssica Marcela Fernández Carmona
Administrative and Financial Coordinator

 
Derlis de Jesús Requena Oquendo

Treasurer
 

Lina Mercedes Echeverry Castaño
Administrative Assistant Jimmy

 
Jimmy Andrés Gamboa Ospina

Accounting Assistant
 

María Elsy Gómez Vidal
General Services

Isabel Cristina Quintero Salazar
Communications Coordinator 

 
Diego Fernando Llanos Betancourt

Communications Analyst
 

Laura Daniela Motato Jaramillo
Assistant for Document 

Management and Communications
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PROJECTS TEAM
Lina Solarte Castro
Projects Director

 

 

Leonardo Fabio Navarro Reyes 
Coordinator 

Kevin Andrés Gallardo Ruíz
Project Assistant

Leidy Tatiana González Calle
Lead Psychosocial Tutor 

Angie Carolina Alarcón Flórez
Psychosocial Tutor

Leydi Lorena Penagos Cabrera
Psychosocial Tutor

Leandro Caicedo Castaño
Psychosocial Tutor

Juan David Ortiz Pabón
Psychosocial Tutor 

Stephany Martínez Calle
Employment Operator
Andrea Carolina Ortiz

Employment Operator

Daniela Díaz Lozano
Coordinator

Isabel Cristina Quintero Salazar 
Coordinator

Manuel Alejandro Guevara 
Bocanegra

Coordinator 
Sara Muñoz Cuero

Administrative Assistant

Manuel Alejandro Guevara 
Bocanegra

Coordinator 
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Lina Solarte Castro
Projects Director

 

 

Alejandra Vidal Arango 
Coordinator

Diana Marcela Alomía Hurtado
Logistics Coordinator

Kelmy Lorena Quintero Castro
Psychosocial Support 

Daniela Erazo Mondragón
Psychosocial Support 
Marlen Murillo Carabali
Psychosocial Support  
Yury Valencia Torres

Psychosocial Support 
Erick Caicedo Ruíz

 Project Analyst 
Britney Daniela Orozco Ruiz

 Project Analyst
Juan Camilo Arias

Legal Advisor
Andrea Muñoz Cerón
Pedagogical Advisor 

Yeiner Jair Asprilla
Logistics Assistant
Alexander Cabezas

Social Mediator  
Anderson Hurtado Caicedo

Social Mediator

PROJECTS TEAM

Angelica Mina
Social Mediator

Beatriz Mosquera
Social Mediator
Boris Cabezas

Social Mediator
Carlos Eder Mina
Social Mediator 
Daniela Caicedo
Social Mediator 

Deisy Fernanda Varela Perez
Social Mediator

Edward Camilo Micolta Rivera
Social Mediator 
Fausto Colorado
Social Mediator 

Francisco Javier Moreno Arroyo
Social Mediator 

Ivony Rodríguez Gamboa
Social Mediator 

Jaider David Batalla Ángulo
Social Mediator 

Jairo Orozco
Social Mediator 

Jhonatan Alexander Camacho 
Carabalí

Social Mediator

Johan Hurtado Martínez
Social Mediator

José Mario Riascos
Social Mediator

Juan Sebastián Cortes
Social Mediator
Kimberly Plaza

Social Mediator
Luis Alejandro Alomia

Social Mediator 
Marcela Urrutia
Social Mediator 
Natali Caicedo

Social Mediator 
Nury Jasbleydi Rivas Alisajar

Social Mediator
Paola Lopez Moreno

Social Mediator
Sandra Lorena Solís

Social Mediator
Sary  Yulieth Ordoñez Ramos

Social Mediator
Yaryz Mabel Mosquera

Social Mediator
Yennillonalis Diaz Moreno

Social Mediator
Yoleima Alomia
Social Mediator
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Project Funding:

Donations:

Internal resources: 

$3.112.148.100

$725.272.495

2020
Donations:
Internal resources:

$1.725.636.000
$572.148.302

2021
Donations:
Internal resources:

$2.318.038.000
$634.876.666

2022
Donations:
Internal resources:

$5.127.022.000
$563.346.488

2023
Donations:
Internal resources:

$3.112.148.100
$725.272.495

81%

19%

SOURCES OF
FUNDING 2023In 2023, thanks to the efforts and trust of partners and allies, we were able to 

mobilize resources and expand our projects and programs to new locations and 
contribute to our ongoing impact in Cali, Palmira, Buenaventura and Yumbo.

$1.000.000.000

$2.000.000.000

$3.000.000.000

$4.000.000.000

$5.000.000.000

$6.000.000.000

2021 2022 20232020
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We contribute to a society seeking general well-being through collective 
action, peace building and good governance.

CIVIC ACTION

We improve living conditions for vulnerable populations through access to 
formal employment.

INCOME GENERATION

We contribute to life construction projects for boys, girls, adolescents, and 
young adults by facilitating access to high-quality formal education and 
formation in arts and culture.

EDUCATION AND CULTURE

We promote public discussion of key topics in regional development and 
innovative methods for approaching them.

REFLECTION AND DIALOGUE

Lines of Action:
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Investment by Line of Action

$ 1.574.171.954

$ 944.585.569

$210.683.167,86

$ 65.267.753

Opening Pathways, Civic Prize for a Better 
City, Laboratory for Community Ideation

Youth on Course, Community of Practice, 
Johanna Ortiz School of Haute Couture.

INSA Scholarship Program, Pacific Knowledge, 
“We Are the Pacific” Cultural Technocenter

Colombian Women: A Collective Biography

CIVIC ACTION

INCOME GENERATION

EDUCATION AND CULTURE

REFLECTION AND DIALOGUE
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Civic Action
Opening Pathways
Civic Prize for a Better City
Laboratory for Community Ideation: From Talk to Action!
Cali: How Are We Doing?



Team of Opening Pathways performing community activities
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Locations:
Cali, Palmira,
Buenaventura

Participants:
156 youth with social
inclusion plan

Duration:
2017 to date

Implementing
Agency:
Alvaralice Foundation

CIVIC ACTION

Celebrating twenty years of impact! 
Since 2017, the Alvaralice Foundation 
has promoted Opening Pathways with 
the firm intent of reducing youth 
violence in marginal contexts 
traditionally affected by violence. It 
was initially implemented as a pilot 
project in two focalized zones of Cali 
with the financial backing of the 
Interamerican Development Bank, 
based on the “Cure Violence” model. 

Once its effectiveness had been 
demonstrated, it was adjusted to 
operate as a network of conflict 
interrupters, including leaders and 
volunteers. It was later extended to 
Buenaventura and Palmira between 
July 2021 and December 2022. 

Currently, the strategy has been 
implemented in 14 zones in the cities 
mentioned, promoting community 
transformation and positive 
leadership to control and modify 
violent behavior.

Opening Pathways adopts a public 
health perspective, based in the 
community and peer education. It 
understands that violence is 
propagated by exposure and 
contextual influence but is also 

susceptible to transformation through 
constant and organized community 
action. People who reside in violent 
areas play a crucial role in exercising 
positive leadership and promoting 
practices of peaceful coexistence.

In 2023, implementation of Opening 
Pathways took place in four of the six 
focalized zones of violence in Cali, in 
collaboration with USAID’s Inclusive 
Justice program. This initiative seeks 
to facilitate community access to 
justice and legal services, 
strengthening trust in the local justice. 
A brave step to a more just and 
peaceful future!

We thank our allies and donors who 
have been fundamental in Opening 
Pathways success. Their collaboration 
has allowed the program to become a 
transformational reality for vulnerable 
communities in Cali. We extend our 
recognition to the Thinker Foundation 
for its ongoing commitment to 
innovation and social well-being. Its 
support has been crucial in 
implementing effective strategies for 
mediation and conflict resolution. 

Likewise, we are deeply grateful to 
Commitment to Valle for believing in 
our vision and contributing to regional 
development. Its investment in 
building peace and promoting a 
nonviolent culture has left a significant 
mark on our city.



Community: 6341 participants in community 
activities, including family members of direct 
participants, youth peers, and persons 
benefitting from community education 
activities and mediation services, 
neighborhood inhabitants of all ages, who 
benefit from mediation services.

 
 
 
Mediation Team Members: in addition to 
leading activities which are part of the overall 
strategy, they are beneficiaries of 
train-the-trainer programs. 26 mediators: 14 in 
Cali, 8 in Buenaventura and 4 in Palmira.

“About two years ago, I joined “Opening Paths”, 
because I felt lonely, rejected because of my 
bad behavior and I wasn’t following a good 
path in life. Truthfully, this has brought me many 
benefits because I have changed my behavior. I 
couldn’t express myself very well, but little by 
little I am developing. Thanks to the workshops, I 
went back to school and took first place in fifth 
grade. Now I am in the seventh. The mediator in 
charge helped me with the homework I didn’t 
understand, and to reach my goals. She went to 
find me, she went to school with me, but not so 
much anymore because now I’m more sensible. 
I buy my school supplies with money I make 
helping my guardian sell fish. Next year, I’ll keep 
on going to school and selling fish.”

(16-year-old youth – Buenaventura)

91 youth – mediator and volunteers – trained in 
community mediation strategy by the Ministry of Justice 
and Law.
 
68 personas – mediators and community members – 
trained in gender-specific perspectives.

7 mediation training sessions in held in focus zones of 
focus, by the inclusive justice action line.

4 service fairs in zones determined by the inclusive justice 
action.

72.9% of conflicts satisfactorily resolved (954 conflicts 
in territories identified by Phase 2 of “Commitment to 
Valle”.

69.2% of conflicts satisfactorily resolved (633 conflicts) 
in territories identified by the incluive justice line of action.

156 social inclusion plans carried out.

72 community activities and six restorative activities 
satisfactorily carried out in identified territoires.
 

Participants: 165 high-risk women and men between the 
ages of 14 and 35, who received support in managing 
social inclusion plans and mediation services.
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early identification of conflicts and timely intervention to 
avoid events from becoming violent.

Objective

2023 Results

Direct Beneficiaries

Indirect Beneficiaries

Donors and Allies

SDGs met

USAID through its operator, Chemonics, 
“Commitment to Valle”, TINKER (“Opening 
Pathways” agreement: inclusive justice through 
community action), “Commitment to Valle” 
(Opening Pathways, Phase 2 agreement).



Cali, Palmira and Yumbo winners of the Civic Award for a 
Better City 2023 - 2024
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Location:
Cali

Participants:
30 community-based organizations impacted.

Duration:
2006 to date

Implementing
Agency:
Alvaralice Foundation

CIVIC ACTION

Since 2006, the Civic Prize for a Better 
City, has been promoted by social 
organizations, universities, 
foundations, business leaders and 
communications media. 

The program seeks to promote and 
boost the impact of collectively 
constructed initiatives with 
participative leadership that are 
socially innovative and endeavor to 
solve problems in their cities or 
communities, thereby generating 
sustainable and replicable public 
value.

The program has recognized more 
than 1100 social initiatives, fortified 131 
organizations, and provided more 
than 400 million Colombian pesos in 
seed capital (technological resources, 
educational material, resources for 
carrying out initiatives, workshop 
leader) to 70 winners in the 12 versions 
of the Prize held to date. The Civic Prize 
has encouraged identification of 
social initiatives, made them visible, 
strengthened them and connected 
them with their milieu, as it seeks to 
award positive development.

For the second consecutive year, 
Commitment to Valle has supported 
the Prize through its “Solid Leadership” 
action line, to continue to meet 
community needs through successful 
social programs contributing to more 
and better opportunities for all.

During 2023, we began the 2023-2024 
version of the Civic Prize, proposing to 
continue support for thirty social and 
participative initiatives which, using 
collective leadership, help to improve 
the quality of life in their communities. 
The program plans to give $10,000,000 
Colombian pesos in kind to twenty of 
them.




































































































